
WestRock has a select approved contractor bid list of which Waco is part, and Waco brings to projects trained supervision and workers to meet their 
specific requirements.  This project was bid by several firms from the select bid-list.  Waco had successfully completed several other projects at the 
plant and WestRock was confident in their ability to work quickly with high quality crasmanship, and overcome any challenges that may arise.  

Gary Drake, Waco’s Project Manager, ulized a variety of trades including millwrights, welders, and pipe fiers along with subcontractors for 
concrete and structural steel work.  There were no change orders, nor workplace injuries, and the project was completed within the alloed 
budget.  The project’s success was further proof of Waco’s unique capabilies in paper mills, and adds to a growing list of many completed 
projects in this industry.

Extremely ght meframe - the project had to be completed in 4 days during a scheduled plant wide shutdown.  The mill could not re-open unl 
the project was completed and tested.  Nearly 2,000 labor hours were expended during the 4-day project.

Unancipated impediments - it was determined aer the project had started that the walls of the under-floor pit had to be cleaned out and 
re-worked.  This required ge ng a backhoe into the pit, pumping out all fluids and compleng a significant amount of concrete work. Waco secured 
addional manpower and was able to overcome these challenges, compleng the project slightly ahead of schedule.

1

2
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